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Board of Library Trustees 
Monday, May 16, 2016 

9:15 AM 
Fells Branch Library 

 
Present:  Beth Sullivan Woods, Chair; Marla Robinson, Vice Chair; Ann-Mara Lanza, Secretary; 
Ann Howley, Maura Murphy, Diane Savage, Trustees; Jamie Jurgensen, Director; Elise 
MacLennan, Assistant Director; Helen Charbonneau, IT Director.  

 
The meeting was called to order at 9:20 am 
 
Branch Budget   
The Trustee’s reviewed the history of branch funding.   
Jamie presented the FY17 Draft operating budget and technology budget 
 
Ann-Mara moved (Ann seconded) to approve the FY17 branch budget of $142,456 with money 
coming from the following funds:  $26,500 from the Centennial Fund, $8,750 from the 
Hathaway Fund, $5,811 from the Jenks fund and $94,000 from the WFL Foundation with $7,400 
carried over from prior years, conditional upon the WFL Foundation approving the request.    
The motion passed unanimously. 
 
Fy17 capital needs.  Trustees debated the need for Self check at the Hills Branch.  Elise brought 
up need for adult sized table and chairs. 
 
Money is included in branch budget for self check replacement to be expended when needed. 
 
Ann-Mara moved (Diane seconded) to approve hours of operation in FY17 for the Hills and Fells 
Branches as presented.   The motion passed unanimously. 
 
Fells Reimagined Workshop. 
 
Jamie has proposed making the Fells Branch into an early learning center. 
 
Jamie has asked the Trustees to come to a consensus about their level of commitment to invest 
in making Fells a true early learning center.  
 
If investment is made in an early learning center it will be necessary to commit to increasing 
hours and staffing.  This will require an increase of operating costs. 
 

 Early learning center with extension of hours, staffing, etc.  with public funding 

 Keep the status quo 

 Expand status quo  
 

It is the Consensus of the Trustees to appoint a diverse committee from across the community 
and town committees to be charged with determining the use of the Fells building, including 
examining the feasibility of turning Fells into an early learning center and to develop a strategy 
to get the branch budget back into the operating budget.   
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 Ann-Mara will draft charter for the committee. 

 Marla will review alternative funding strategies. 

 Goal is to have a kick off meeting in June. 

 Trustees worked on a list of potential committee members .  
 
Ann-Mara moved (Ann seconded) to approve up to $1,000 from the branch capital fund for 
furniture and other appointments for the Fells Branch.  The motion passed unanimously. 
 
Wellesley Weekend Parade 
 
Marla moved (Ann seconded) to buy promotion banners for the Library up to $500 from 
Directors fund.  The motion passed unanimously.   
 
Marla moved (Ann seconded) to reimburse up to $250 for parade expenses from the Directors 
Fund.  The motion passed unanimously. 
 
Beth moved (Maura seconded to adjourn.  The motion passed unanimously.   
 
The meeting adjourned at Noon. 
 
Respectfully submitted, 
 
 
___________________________________________ Date:  __________________ 
Ann-Mara Lanza, Secretary, WFL Board of Trustees 
 
 
DOCUMENTS 

1. Agenda 
2. Branch Services Budget FY17 draft 
3. Branch Services Budget FY16 
4. Initial cost of early learning center 

 
Submitted by HC 5/27/16 
MR 6/2/16, Approved by WFL Board of Trustees, as amended 10/17/2016 

 
 


