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Wellesley Free Library  
Board of Library Trustees 

Meeting Minutes 
Arnold Room 

Monday July 10, 2017 
 
Present:  Marla Robinson, Chair; Ann Howley, Vice Chair; Ann-Mara Lanza, Secretary; Maura 
Murphy, Ann Rappaport, Trustees; Jamie Jurgensen, Library Director; Elise MacLennan, 
Assistant Director; Helen Charbonneau, IT Director. 
 
Also present: Jennifer Siedman, Director of Development. 
 
Absent: Diane Savage, Trustee 
 
CALL TO ORDER 
The meeting was called to order at 9:25 A.M.  
 
CITIZEN COMMENT 
None. 
 
ITEMS 
 

1. Approval of Minutes 
 

Ann Mara moved (Ann H. seconded) to approve the minutes of June 12, 2017. The minutes 
were unanimously approved as amended.  

 
2. Director’s Report 
 

Jamie reported on the following items: 

 Helen  Charbonneau’s last day is October 31. Jamie expressed gratitude and appreciation for 

Helen’s 18 years of dedication to WFL. The library will be hard-pressed to find a successor 

with equal professional assets.  

 The IT Director Job Description has been updated by the job Descriptions Committee (Diane, 

Elise, Helen, Jamie) and is currently with HR.  The  job posting should appear late July/early 

August with the intention of getting someone on board by October 25.   

 The Wellesley Free Library Foundation received a generous $10,000 bequest from the estate of 

Anne Reynolds.  Anne Reynolds served as the Wellesley Free Library Director from 1981 to 1997.   

 An article appeared in the editorial section of the Townsman regarding Needham Library 

opening on summer Sundays.   

 The library received a Public Records Request from Richard Dubler of Newton, for a still photo 

(date and time stamped) of his car parked in the Main Library parking garage.  After consulting 
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with Town Counsel, the photo was provided.  Kathy Nagle, the Town’s Records Access Officer 

was notified of the request. 

 Social Media Policy – The COA and the Town are exploring the development of a social media 

policy.  While the Library has several polices regarding use of the Internet and adheres to best 

practices when utilizing social media, there is no official policy on social media.  There was 

consensus that the library should create such a policy.  

 The Library has partnered with Recreation to provide weekly outreach visits to Morses Pond this 

summer.  Annie King, Children’s Librarian, provides story-times and Arne or another member of 

the Circulation staff bring the ability to check out books (provided) and create library cards with 

the new library hotspot and mobile technology.  Circulation staff have brought the same mobile 

library set-up to Recreation’s summer concerts. Staff also brought story-time and the mobile 

library to the summer kick-off celebration at the Davis Museum. Feedback has been very 

positive on these efforts. 

 ARIS statistics are due to the MBLC by August 18. 

 The revised homepage of the WFL website was launched on July 6.  The Website Committee 

gathered input from staff and patrons, did user experience testing with the public and worked 

with Stirling to meet make changes based on this research.  Jamie thanked  Committee 

members: Trustees - Ann Howley, Diane Savage; WFL Foundation – Jennifer Siedman; 

community members – Beth Shedd, Deb Robi and Linshi Li; staff – Emma Weiler, Cara Marsh, 

Tyson Bolles, Emily Donnelly, and Admin. 

 
3. Upcoming Foundation Events 

Jennifer reported on the following items:  

 The 2018 Gala is Thursday April 5.  The featured speaker will be author/historian 
David McCullough, Sr.   

 The WFLF Annual Report to the Community is in progress. 

 The conversion to Bloomerang software is nearly completed. 

 WFLF is seeking marathon runners in order to apply for designation as one of the 
local non-profits that will receive 2018 Boston Marathon numbers from the 
Town. 

 A Winter Tea (to alternate years with Mini-Golf) on Dec. 2 at the Hills Branch 
would require Hills to be closed on that Saturday. A Circulation staff member will 
be available for patron hold pick-ups. 

 
Ann R. moved (Ann H. seconded) to approve the use of the Hills Branch Library for a 
WFLF Winter Tea on Saturday December 2, 2017.  The motion was approved 
unanimously. 

     
4. Feasibility Study: project “wishlist” 

The Trustees discussed the feasibility study for updated use of interior space at the Main 
library. FMD Senior Project Manager Steve Gagosian suggested the Trustees try a first 
prioritizing exercise with no cost or timing considerations. Trustees discussed  insights 
from the forthcoming Strategic Plan, anecdotal feedback, personal preferences and staff 
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workflow efficiencies. After valuable discussion, a Commons Area emerged as the 
highest priority. 

 
5. Financial Update 

Jamie reported that budget year FY17 closed on time. The WFL turned back the 
following unexpended monies:  

 Personal Services - $13,343.59 (in large part due to the retirement of a top step 
staff person replaced by a hire at Step 1.) 

 Expenses - $141.31 

 Capital - $23,878.99 (Savings were realized when lower cost print kiosks were 
found to be better for the library’s needs. In addition, there were funds 
remaining after the security project was taken over by FMD.) 

 
6. AMH Discussion 

Jamie outlined options for the purchase and installation of an Automated Materials 
Handler:  

 a stand-alone project in Library capital budget or  

 as part of the main library interior renovation plan based on the feasibility study. 
 
The AMH is an equipment purchase but also involves building construction work  by 
FMD. If it is part of the larger project, it will be presented as part of the phasing and take 
longer to implement. Phase 1 = Feasibility Study. Phase 2 = Design and Bidding. Phase 3 
= Construction.  After some discussion there was consensus that although it is the 
slower choice, presenting the entire project in a phased approach over several years is 
the best option. The Trustees agreed on the importance of a thorough plan with good 
collaboration and communication about specific costs of the total project. 

 
7. Donations- Director Fund 

Ann H. moved (Maura seconded) to approve the deposit of accrued small anonymous 
donations in the amount of $95.00 into the Director’s Fund.  The motion was approved 
unanimously.  

 
REPORTS 

 Fells Branch Committee: The contract from Burgeon Co. for the space design study was 
too restrictive. Jamie will ask Johnson Roberts Associates (firm doing the Main Library 
feasibility study) to present a design. This study should not take too long: plans and cost 
estimates should be available in plenty of time for the WFLF Gala in April, 2018.  

 
 
ADJOURNMENT 
Ann H. moved (Maura seconded) to adjourn at 11:30 AM. The motion was approved 
unanimously.  The next meeting is a “retreat” to discuss the Strategic Plan and institutional 
goals for FY18. It will be held at the Hills Branch Library on August 18, 2017 at 9:15 AM. 
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Respectfully submitted, 
 
 
___________________________________________ Date:  ____________________ 
Ann-Mara Lanza, Secretary, WFL Board of Trustees 
 

 
LIST of DOCUMENTS 
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2. Director’s Report attachment: bequest 
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