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Wellesley Free Library 
Board of Library Trustees 

Meeting Minutes 
Arnold Room 

Monday June 12, 2017 
 
Present:  Marla Robinson, Chair; Ann Howley, Vice Chair; Ann-Mara Lanza, Secretary; 
Maura Murphy, Diane Savage, Ann Rappaport, Trustees; Jamie Jurgensen, Director; 
Helen Charbonneau, IT Director.   
 
Also present:  Jennifer Siedman, Development Director; William McNamara, Vice 
President, WFL Foundation Board of Directors; Stu Roberts, Johnson Roberts Architects. 
 
CALL TO ORDER 
The Meeting was called to order at 7:15pm. 
 
CITIZEN COMMENT 
None 
 
ITEMS 
 
1.  Approval of Minutes 
Diane moved (Ann Howley seconded) to approve the minutes of May 8, 2017.  The 
minutes were approved unanimously with Ann R. voting absent. 
 
2. Building Feasibility Study Draft - Johnson Roberts Architects  
Stu Roberts, principal with Johnson Roberts Architects presented the Trustees with the 
current draft plan to reorganize and update certain interior areas of the main library 
building. The Trustees were supportive of the draft and provided some additional 
suggestions.  Roberts will work with FMD to develop a plan to divide the project into 
several phases and develop cost estimates for each phase.   
 
3.  Director’s Report  
In addition to her written report Jamie reported on the following: 

 The Mass Board of Library Commissioners has announced changes to State 
Aid/ARIS requirements for FY18 

 Helen attended a Town Department heads meeting for Jamie.   Much of the 
meeting was devoted to discussion of the Draft Budget & Town Meeting 
Schedule for FY19.  Deadlines are earlier than in previous years.  Many of the 
attendees expressed concern about being able to meet the proposed timeline. 
Trustees  will discuss the draft at their July meeting.  
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4.  Strategic Plan Update 
Ann-Mara presented a draft of Goals for the Library as written by the Strategic Plan 
Committee.  They are still a work in progress.  In July, the Committee will present its 
draft of the strategic plan to the Board of Trustees.  The plan needs to be approved in 
September to meet the state filing deadline.   
 
5.  Report on Automated Materials Handler (AMH) Discussion at Advisory 
Trustees attended the Advisory Committee meeting on May 24. Marla and Jamie 
presented the plan under consideration to buy an AMH for the Main Library.  Members 
of Advisory asked questions about cost effectiveness, future costs, life of equipment, 
impact on staffing and union impact, etc.  They made suggestions to the Trustees on 
which of their talking points had the greatest impact. 
 
The Advisory members appreciated that Library Trustees came to them early in the 
planning phase of the project.  Although the AMH cost is currently included in the FY19 
capital budget, it is being considered as part of the larger library space study plan.    The 
Trustees will consider the timing of the total project at their July meeting.  
 
6.  Choral Society Meeting Request 
The Wellesley Choral Society has requested that the Trustees consider waiving the once 
a month requirement for use of the Wakelin Room for their 2017-18 season. as has 
been past practice.  
 
Ann-Mara moved (Ann R. seconded) to approve request of Wellesley Choral Society for 
weekly use of the Wakelin Room.  The motion passed unanimously.   
 
The Trustees asked that the Choral Society be reminded that they must be out of the 
building by 9:30 PM and that they limit the amount of items stored in the Wakelin Room 
closet to their assigned shelving.  The agreement to allow them to store their material at 
the Library may be re-evaluated at any time. 
 
7.  Scheduling of Trustee Retreat. 
The retreat will be held on August 14 from 9am to 1pm at the Hills Branch.   The 
Strategic Plan will be presented as part of the agenda.  
 
8.  Fells Report.   
Ann-Mara reported that  the Fells Committee has been meeting since September 2016 
to explore the feasibility of creating an early learning center at the Fells Branch.  In 
addition, the Committee held two open houses and did a community survey.   
 
Based on their work, the Committee recommends that the Fells be reimagined as a 
children’s library with an active learning environment.  Specialized adult library services 
will continue (hold pick-up etc.).  
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The next step will be to hire the Burgeon Group to design a plan for the interior.  
Renovation costs and a timeline will be developed once the design has been accepted. .  
The goal is to have the project completed in the fall of 2018.  Funds for the design work 
are included in the funding request – Agenda #9 at this meeting. 
 
Ann-Mara suggested the possibility of including a children’s garden on the property.  
 
9.  FY18 Private Funds Requests 
 
Resource Sharing Funds 
Ann H. moved (Ann-Mara seconded) to spend up to $24,358.70 for the purchase of two 
self-check machines from Resource sharing funds.  The motion was approved 
unanimously. 
 
State Aid 
Ann Mara moved (Ann R. seconded) to spend up to $35,100 from state aid in FY18 for 
the following: 

 Fells Branch Early Learning center – up to $5,000 to develop a design for project 

 Design assistant (design of flyers, brochures, etc.) -- $2,900 

 Communication Assistant (enewsletter, newspaper articles, etc.)  -- $9,200 

 Children’s department intern -- $2,500 

 Reference department intern - $2,500 

 Marketing items and promotional materials -- $3,500 

 Annual report (Trustees’ contribution)  -- up to $5,500 

 Strategic plan consultant – up to $4,000 
 
The motion was approved unanimously. 
 
The Branches Gift Fund 
Ann-Mara moved (Ann R. seconded) to allocate up to $200 for water service at the Hills 
and $350 for coffee, totaling $550 from The Branches Gift Fund.  The motion was 
approved unanimously. 
 
Norman Dorian Large Print Gift fund  
Ann H moved (Diane seconded) to approve the expenditure of up to $4,000 for FY 18 for 
the purchase of large print books.  The motion was approved unanimously. 
 
10.  New business.   
Jennifer Siedman introduced William McNamara, Incoming president of the WFL 
Foundation 
 
Ann Mara reported that the library won “Most original float award” at the Wonderful 
World of Wellesley parade. 
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11.  Chairman’s Report 
Marla will do the Director’s yearly performance review in June and asked that Trustees 
send any comments or thoughts to her as soon as possible. 
 
Marla spoke with Barbara McMahon, Chair of the Community Preservation Committee 
concerning potential CPC interest in providing funding for the replacement of the Fells 
Branch roof with a wood shingle roof which was in keeping historically with the age of 
the building. This type of roof is much more costly than using asphalt shingles.  Barbara 
indicated that CPC had discussed the project and felt they would not be supportive of 
this project as the best use of their funds.  
 
Adjournment 
Ann Mara moved (Diane seconded) to adjourn.  The motion was approved unanimously. 
The meeting adjourned.  9:38 PM 
 
Respectfully submitted, 
 
___________________________________________Date:  ____________________ 
Ann-Mara Lanza, Secretary, WFL Board of Trustees 
 

 
LIST of DOCUMENTS 
 

1. Agenda 
2. Minutes of meeting of May 8, 2017 
3. Advisory meeting notes 
4. Wellesley Free Library Strategic Plan Update Goals (Work-in-progress, June 

2017 
5. Draft Budget & Town Meeting Schedule – Fy19 
6. Recommendation: A New Vision for the Fells Branch Library 

Fells Branch Library – Early Literacy and Learning Feasibility Committee Final 
Report June 12, 2017 

 
Handed out at meeting 
Draft of Plan to re-organize interior space of library by Johnson Roberts Architects. 
 
Submitted by HC 6/28/2017, approved by the WFL Board of Trustees 7/10/2017 

 
 
 

 
 


