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Wellesley Free Library  
Board of Library Trustees 

Meeting Minutes 
Arnold Room 

Monday May 8, 2017 
 
Present:  Marla Robinson, Chair; Ann Howley, Vice Chair; Ann-Mara Lanza, Secretary; Maura 
Murphy, Diane Savage, Trustees; Jamie Jurgensen, Library Director; Elise MacLennan, Assistant 
Director; Helen Charbonneau, IT Director. 
 
Also present: Alena Poirier, Advisory; Darcy Bartel, Wellesley Free Library Foundation; Thomas 
Ulfelder and Beth Sullivan Woods, Board of Selectmen; Richard Kobayashi and Jim Sutton, 
Edward J. Collins, Jr. Center for Public Management. 
 
Absent: Ann Rappaport, Trustee 
 
CALL TO ORDER 
The meeting was called to order at 9:20 A.M.  
 
CITIZEN COMMENT 
None. 
 
ITEMS 
 

1. Approval of Minutes 
 

Ann moved (Ann-Mara seconded) to approve the minutes of April 12, 2017. The minutes 
were approved unanimously.  

 
2. Automated Materials Handler Draft Report  
 

Jim Sutton presented the results of his study of AMH systems, its potential value to the 
WFL and research and analysis of AMH systems in  neighboring libraries.  Jim’s report 
contains estimates on the monetary return on investment that vary depending on 
vendor and maintenance costs.  Commonly cited positive outcomes include improved 
accuracy on material return, better customer service, fewer repetitive motion injuries 
and more productive use of staff time. Use of AMH would not mean staff reduction but 
rather allow current staff to be used to provide better customer service.   It was noted 
that circulation of 500,000+ materials is a threshold used to indicate an AMH would be 
cost effective. 

 
 

3. Director’s Report 

 The second installment ($26,177) of State Aid  is on the way. 
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 Jamie will forward ALA/MLA advocacy link. 

 At a customer’s suggestion, a digital microscope was added to Library of Things. 

 The monthly stream Hoopla limit has been reduced from 8 to 6 streams. Average  
patron use is fewer than 4 per month so this should not be an issue for most 
patrons. 

 The first of two Fells Branch Library open houses has been held.   

 An update on summer program/summer reading was given. 

 The website usability study results provided excellent results and informed 
Website Committee recommendations for improvements. 

 Two WFL presentations are scheduled for the annual MLA conference: robots 
and mobile circulation cart. 

 Five staff members will attend annual ALA in Chicago. 

 Supervisors have completed a much needed update to the Emergency Manual. 

 A cash register and safe have been installed at Hills Branch Library. 

 Jennifer is currently reviewing data converted from Raiser’s Edge to Bloomberg, 
the new database.   

 The copy/print Envisionware project is complete; wireless printing is operational; 
some patron feedback regarding new log-in. Book scanners are installed and 
soon to be relocated near the copy/print station. 

 Wellesley Media repair and upgrade in the Wakelin Room is on track for late 
spring installation. Assistive listening devices will be added. 
 

4. FY17 year end Budget Update 
9.5 weeks remain in the current FY. Library budget is on target for salaries, expenses, 
capital projects and materials spending. Technology replacements in this year include 
people counters and lobby monitor. 

     
5. Additional Sunday in June 

The Sunday salary budget for the Main Library allows for open hours on June 25th. 
 

Ann-Mara moved (Diane seconded) to approve Main Library open hours of 1-5 PM on 
Sunday, June 25, 2017. The motion was approved unanimously.  

 
6. Fells Roof 

Replacement roof for Fells Branch building has been on the FMD capital plan for several  
years.  FMD considered using a historically accurate roof replacement but responses to 
that bid request came in much more expensive than for an asphalt roof. The Library 
Trustees appreciate the effort to be historically accurate but recognize that there are 
other priorities for capital funds. The Trustees will support FMD if it decides to explore 
the matter further with the Historic Commission and CPC.  

 
7. Recap of Town Meeting 

Ann-Mara spoke to her long involvement with the Branch Libraries and distributed 
memento buttons to commemorate the re-incorporation of a portion of the Hills Branch 
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cost into the WFL operating budget, which speaks to the value that Wellesley puts on 
education and libraries. The Trustees expressed their appreciation for the support of 
Alena Poirier, David Murphy, the entire Board of Selectmen, and Beth Sullivan Woods 
who joined the group for this portion of the meeting. 

 
8. Branch Budget The operating budget for the Fells Branch and the remaining portion of 

the operating budget for Hills (as presented last meeting) were reviewed. No changes 
were made. 
 

Ann-Mara moved (Maura seconded) to approve an FY18 branch libraries budget of 
$75,412.00.  The motion was approved unanimously.  

 
9. Wellesley Wonderful Weekend Parade Update 

A twist on the theme of Wellesley’s Famous Faces, the WFL float will celebrate 
Wellesley’s Future Famous Faces. Children of all ages are needed to march.  

 
Diane moved (Ann H. seconded) to approve up to $250 from the Directors Fund for 
expenses related to the library’s participation in the Wellesley Parade. The motion was 
approved unanimously.  

 
10. Nominees for Trustee Appointment as WFL Foundation Directors  

Two WFL Foundation Directors have been nominated to complete the Library Trustees’ 
responsibility for appointments beginning July 1, 2017.  The Trustees thanked Diane for 
her efforts to identify and present candidates.  The Trustees expressed appreciation for 
the years of service of outgoing WFLF Directors Betsy Powell, Heather Sawitsky and 
Dottie Laughlin. 
 

Ann moved (Maura seconded) to approve Kara Reinhardt Block as a trustee-appointed WFL 
Foundation Director for a three year term July 1, 2017- June 30 2020. The motion was 
approved unanimously.  
 
Ann moved (Maura seconded) to approve Susan Marandett as a trustee-appointed WFL 
Foundation Director for a three year term July 1, 2017- June 30 2020. The motion was 
approved unanimously.  

 
11. WFLF Request for FY18  

The Trustees reviewed the draft presented at the last meeting. No changes were made. 
 

Diane moved (Ann H. seconded) to accept the Request to the WFL Foundation for FY18 as 
presented, in the amount of $89,250.00.  The motion was approved unanimously.  

 
12. WFL Foundation Tea 
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The Foundation is considering a repeat of the successful Winter Tea event held at Hills 
Branch Library last winter, if the Trustees are open to a Saturday closing. There was 
consensus that any requested date would be given consideration. 

 
13. People Counter Update 

A Walker wireless system will be installed at the Main Library by June 30.  This will 
replace the current counter system.  A suitable product for the branch libraries is being 
investigated. 
 

14. Board of Library Trustee  FY18 Meeting Schedule 
The Trustees set the following dates for regular meetings in FY18: 

 
Monday, June 12          7:15PM 
Monday, July 10           9:15AM 
Monday, Aug 14      9:15AM 
Monday, Sept 11   7:15PM 
Monday, Oct 16      9:15AM 
Monday, Nov 13   7:15PM 
Monday, Dec 11     9:15AM 
Monday, Jan 8         7:15PM 
Monday, Feb 12       9:15AM          
Monday, March 12       7:15PM 
April, TBA     pre-ATM 
Monday, May 14           9:15AM 
Monday, June 11          7:15PM 
 

15. Topics Not Reasonably Anticipated By The Chair 
A patron with a concern about the current photography exhibit in the lobby contacted 
Jamie and through a neighbor, Ann-Mara.  Information about the artist and the work 
was provided to the patron and to her neighbor.  The photographer is willing to make 
herself available for additional conversation.  

 
REPORTS 

 Strategic Plan: Ann-Mara and Beth will analyze the survey data and present it to the 
Strategic Planning Committee and the Board of Trustees. 

 Main Library Feasibility Study: Marla reported that the architects, Johnson Roberts 
Associates, are scheduled to present concepts on June 12.  

 Unified Plan: Ann-Mara encouraged attendance at public sessions and working groups 
that are scheduled throughout May and June. 

 
NEW BUSINESS 
New BOS liaison Tom Ulfelder mentioned that his intent is to accurately represent and report 
Trustee discussions and debates, and asked to be enlightened if that doesn’t happen. Marla 
assured Tom that the Library Trustees appreciate his efforts and look forward to having him as 
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our liaison. The Trustees support strong communication and working relationships among 
Boards. 
 
ADJOURNMENT 
Diane moved (Ann H. seconded) to adjourn the regular meeting at 11:40 AM. The motion was 
approved unanimously. 
 
Respectfully submitted, 
 
 
___________________________________________ Date:  ____________________ 
Ann-Mara Lanza, Secretary, WFL Board of Trustees 
 

 
LIST of DOCUMENTS 

1. Minutes of April 12, 2017 
2. AMH Draft Report 
3. Branch Budget 2018 
4. Foundation Nominees 
5. WFLF Request for Funding FY18 
6. Proposed Trustee Meeting Dates FY18 
7. FMD Fells Branch Roof memo 

 
ECM 05/22/17, Approved by Bd. of Trustees 6/12/17 

 


